
GOAL STATEMENTS 
 
 

THRUST AREA: 1.0 STRATEGIC PLANNING 
 

 
GOAL: 1.1 TO PREPARE THE STRATEGIC PLAN FOR THE EFFECTIVE FUNCTIONING OF CIICP 

 
Goal statement: 
 

In order to fulfill the visions of rural development, the institution will properly and efficiently utilizes 

the available resources with the cooperation and assistance of Government and non-Government 

organizations, social organization and nearby industries. The institute will strive to give its best to the 

people around so that the institution and society are mutually benefited. 

 

For this an effective and meaningful strategic plan will be drafted. 

 

OBJECTIVES 
 

THRUST AREA : 1.0 STRATEGIC PLANNING 
 

GOAL: 1.1  : TO PREPARE THE STRATEGIC PLAN FOR THE EFFECTIVE    
FUNCTIONING OF CIICP 

 
OBJECTIVE 1.1.1 
 

PREPARE THE LONG VERSION OF STRATEGIC PLAN DOCUMENT 

OBJECTIVE 1.1.2 PREPARE MEDIUM AND SHORT VERSION OF STRATEGIC PLAN 
DOCUMENT. 
 

OBJECTIVE 1.1.3 
 

PREPARE POLICY GUIDELINES 

OBJECTIVE 1.1.4 
 

DISPLAY MANDATE AND MISSION STATEMENTS 
 

OBJECTIVE 1.1.5 
 

PREPARE BUDGET FOR EACH THRUST AREA 

OBJECTIVE 1.1.6 
 

PREPARE REPORTS 
 
 
 
 
 
 
 
 
 
 
 

 

 

 


